
ACF Council - 06 January 2005, Mercure Chalet, Mt Buller, Victoria

Meeting started at  1705

1. Attendance 

ACF President - Denis Jessop (DJ)

ACF Deputy President - Gary Wastell (GW)

ACF Secretary - Jey Hoole (JH)

ACF Treasurer - Norm Greenwood (NG)

ACF Vice President - George Howard (GH)

NSWCA Delegate - Bill Gletsos (BG)

CAQ Delegate - Ian Murray (IM)

CAWA Delegate - Andrew Hardegen (AH)

ACTCA Delegate - Shaun Press (SP)

SACA Delegate - Tristrom Cooke (TC) 

TCA Delegate - Kevin Bonham (KB) 

Observers - Garvin Gray (GG), Phil Viner (PV)

Apologies - Kerry Stead (KS), CV delegate

2. Insurance Presentation

Chris Zuccala gave a presentation on behalf of John Bernard and Associates, in relation to public liability insurance for Chess Associations and Chess Clubs, which are affiliated with the ACF and which insure under the ACF Public Liability Insurance Policy.

Annual Premiums for the ACF is $644 annually, with the premiums for each state association being $426 per year. The premium for clubs is dependent on the size of their memberships and varies from $208 to $378 per year.

In response to a query, Mr Zuccala stated that so far there had been no claims under the policy.

3. Acceptance of Previous Minutes

Motion - The Minutes of the previous ACF Council meeting of 11 October 2004 be accepted

Moved - BG/ Seconded - GW

Outcome - Motion carried unanimously

JH stated that he had problems in relation to advertising the expressions of interest for the 2006 ACF Grand Prix, as some criteria needed to be formulated to provide guidance. The Council requested JH and DJ to discuss and resolve this issue out of session. 

4. Motions and Issues from the ACF Players Meeting

Due to a lack of quorum, the ACF Players Meeting was not able to be held. 

5. Motions and Issues from the ACF National Conference:

5a. Steering Committee to look at Mt Buller sponsorship 

Motion 1;  “that we appoint a steering committee to consider possible sponsorship arrangements with the Mt Buller management”

Moved - GW/ Seconded - BG

For - DJ, GW, NG, JH, GH, NSWCA, ACTCA, CAQ, TCA, SACA

Against - CAWA

Outcome - Motion carried 10-1

Motion 2; “that the members of this steering committee be comprised of Denis Jessop, Kevin Bonham, Kerry Lyall, Jey Hoole and Charles Zworestine”

Moved - GW/ Seconded - BG

After some debate, it was concluded that Motion 1 should be reworded to make the intention of the Steering Committee clearer. GW consented to withdraw Motion 2 to enable this. 

Motion - that the first motion to appoint a steering committee be rescinded

Moved - SP/ Seconded - JH

Outcome - motion passed unanimously

New Motion 1: that the ACF appoint a steering committee to consider and negotiate sponsorship arrangements with the Mt Buller Management with a view to recommend to the Federation whether or not to enter into such an arrangement

Moved - GW/ Seconded - BG

For - DJ, GW, NG, JH, GH, NSWCA, ACTCA, CAQ, TCA, SACA

Against - CAWA

Outcome - Motion carried 10-1

There was considerable debate about the composition of the Steering Committee

Motion - that Kerry Lyall and Charles Zworestine be removed from the Steering Committee

Moved - GH/ Seconded - IM

The Council resolved that there would be separate voting against each person listed in the above Motion

Motion; that Kerry Lyall be removed from the names of the people listed in the Steering Committee

For: DJ, GH, NG, NSWCA, SACA, CAQ, TCA

Against: GW, ACTCA, CAWA, JH

Outcome: Motion carried 7 - 4

Motion: that Charles Zworestine be removed from the names of the people listed in the Steering Committee

For: GH

Against: : DJ, NSWCA, SACA, CAQ, TCA, GW, ACTCA, CAWA, JH

Abstain; NG

Outcome: Motion lost 1 - 9

There was considerable discussion in relation to people who would fill replace Ms Lyall in the Steering Committee.

Motion: that Shaun Press be added to the list of people in the Steering Committee

Moved - GW/ Seconded - JH

Outcome - Motion carried unanimously

Motion: that George Howard be added to the list of people in the Steering Committee

Moved - CAQ/ Seconded - NG

For - DJ, GH, NG, CAQ, SACA

Against - GW, ACTCA, CAWA, TCA

Abstain - JH, NSWCA

Outcome - Motion carried 5 - 4

KB asked that the minutes record how people voted on this Motion

The Steering Committee that would consider and negotiate sponsorship arrangements with the Mt Buller Management with a view to recommend to the Federation whether or not to enter into such an arrangement, will now consist of the following individuals

Denis Jessop, George Howard, Jey Hoole, Kevin Bonham, Shaun Press and Charles Zworestine

5b - National Chess Coaching Accreditation Scheme (NCCAS)

the ACF Council requested that State Associations discuss the NCCAS scheme with their associations and report back at the March ACF Meeting

5c  - fundraising position

The ACF Council resolved that this issue would be deferred for further consideration

6. Standing Items

6a. President's Report

DJ stated that there was nothing to report.

6b. Treasurer's Report

NG referred to the Treasurer’s report (attached) which had been circulated to members of the Council. 

NG stated that with the election of a new President, a new bank authority needed to be completed. NG advised that Denis Jessop, as the new ACF President, and Jey Hoole, as the ACF Secretary who also resides in the ACT, should be added to the ACF banking authority, with George Howard, the outgoing ACF President,  and Tristrom Cooke the South Australian delegate removed from the banking authority. Norm Greenwood, Bill Gletsos and Kerry Stead would still remain in the ACF banking and be authorised to sign cheques on behalf of the ACF."
Motion - that George Howard and Tristrom Cooke be removed from the ACF banking authority, and be replaced with Denis Jessop and Jey Hoole , with Norm Greenwood, Bill Gletsos and Kerry Stead still retaining the authority to operate the ACF account 

Moved - BG/ Seconded - SP

Outcome - Motion passed unanimously

Motion - the Treasurer’s report be accepted

Moved- JH/ Seconded - BG

Outcome - Motion passed unanimously

6c. State Delegates Reports

No significant issues to report from other State Delegates

6d. Associate Bodies Reports

no significant issues to report 

6e. Office bearer reports 

Ratings; BG advised the Council, that although the Council decided last year to adjust ACF ratings in relation to the FIDE rating, this will not be done in March this year, as the changes were not worth the effort required to undertake this.

Grand Prix; GG reported that it was difficulty to get the Swiss Perfect files from some organisers to compile the grandprix scores. He also stated that the official results could not be published as his computer crashed. GG also stated that each state association would be asked to nominate a Category 4 event from its state for inclusion in the Grand Prix, and the ACF would determine if that event should have a category 4 status in the ACF Grand prix

Motion - that the Grand Prix prizes of $6,000 be distributed to prize winners by NG upon verification of the placings

Moved - SP/ Seconded - BG

Outcome - Motion passed unanimously

no significant issues to report from the other Office Bearers

7 Other Business

7a – Australian School Teams related motions

Definition of Team for the purposes of School Teams Levy

Motion: That, for the purposes of calculating amounts to be paid in accordance with the ACF Schools Levy, each team in respect of which a levy payment is payable be defined in accordance with the following

(a)
in competitions where the maximum number of players per team (including reserves if any) is the same as the maximum that applies for the Australian Schools Teams Championships, a levy payment be required in respect of each such team

(b)
in all other cases, a levy payment be required in respect of each player in the competition, the amount per player to be one fifth of the amount that would otherwise be charged

Moved – GW/ Seconded – IM

Outcome – Motion passed unanimously

Number of Reserves in Australian School Teams Championships

Motion: That clause 4b of the ACF by-law No 4 headed “Australian School Teams Championships” be amended by changing “4” to “2”

Moved – GW/ Seconded – JH

Outcome – Motion passed unanimously

Deletion of references to Reserves in the Australian School Teams Championships

Motion: That ACF By-law No 4 headed “Australian School Teams Championships” be amended as follows:

Replace clauses 4a and 4b with the following and renumber subsequent clauses accordingly:

“4a each team may comprise upto 6 players, any 4 of whom may play in any match”

in clause 4d delete “including reserves”

in clause 4e replace “reserve players may be substituted upon notice” with “the names of the four players who are to play must be”

in clause 4f replace “the players, including reserves: with “all players”

in clause 5a delete “including reserves”

Moved – GW/ seconded – JH

Outcome – Motion passed unanimously

Entitlement to Field Additional Team (when number of team would otherwise be odd)

Motion – that clause 3a of the ACF By-law no 4 headed, “Australian Schools Teams Championships” be amended by changing “host” to “local”

Outcome - It was resolved that this Motion be resubmitted for email voting, after debate on changing “local” to state in which the competition is held”

7b - Motion - The Constitutional subcommittee to investigate the circumstances of ACF titles being won when there is only one participant.
Moved - BG/ Seconded - GH

Outcome - Motion passed unanimously

7c - Motion: In line with the fact that the current list of officeholders is in breach of the ACF Constitution, as they have not resigned as per clause 8b, the ACF council reappoints immediately the following office holders:

Archivist/ Historian; Paul Dunn  

Bulletin Editor: Paul Broekhuyse

FIDE Delegate; Phil Viner

FIDE ratings officer: Gary Bekker

Grand Prix Supervisor: Garvin Gray

Medals Coordinator: Gary Wastell

National Ratings Officers: Bill Gletsos/ Graham Saint

Publicity Officer: Ashley Rambukwella 

Senior Selection Coordinator: Kevin Bonham

Webmaster: Paul Broekhuyse

Moved BG/ Seconded KB

Outcome - Motion passed unanimously

The Council also noted that the Auditor, and Public Officer, should be statutory officers, not office bearers

7d. SACA to make a proposal to the ACF about playing net chess matches. TC will talk to DJ regarding this and a possible survey, and send the final proposal to JH so that email voting on this can be undertaken

7e BG was presented with the 2005 Koshnitsky medal for services as a Chess Administrator
End of meeting - 1945

Date of next meeting - late March 2005

