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Venue - Italo-Australian club in Canberra. 

Meeting start time - 1830

1. Attendance
ACF President - George Howard (GH)

ACF Deputy President - Gary Wastell (GW)

ACF Vice Presidents - Paul Broekhuyse (PB) 

ACF Secretary - Jey Hoole (JH)

ACF Treasurer - Norm Greenwood (NG)

NSWCA Delegate - Bill Gletsos (BG)

CV Delegate - David Cordover (DC)

ACTCA Delegate - Denis Jessop (DJ)

SACA Delegate - Tristrom Cooke (TC) 

TCA Delegate - Kevin Bonham (KB) - participating by phone

Apologies - Denis McMahon (CAWA), Howard Duggan (CAQ), Kerry Stead (KS)

No response - Terry O’Neill (CANT)

2. Following changes to the ACF Council Minutes of 07 January 2004 were included; 

2a  Michael Peake was the SACA Delegate to the meeting

2b  Item 12; WA motion (proposed by Hayden Barber, seconded by George Howard) to change the scoring procedures from gamepoints to matchpoint was lost

Outcome - Minutes of the ACF Council meeting of 07 January 2004 was accepted with the above changes.

Amended Minutes of the ACF Council meeting of 07 January 2004 is attached, with the changes in BOLD.

3. Outcome - Minutes of the ACF National Conference of 07 January 2004 were noted 

4. New Appointments:

4.1 Appointment of Jey Hoole as ACF Secretary

Moved - NG

Seconded - DJ

Outcome - Carried unanimously. Jey Hoole is the ACF Secretary

4.2 Appointment of Bob Keast as the ACF Grand Prix coordinator

Moved - BG

Seconded - JH

Outcome - Carried unanimously. Bob Keast is the ACF Grand Prix coordinator

4.3 Appointment of George Howard as the Olympic Appeal Coordinator

Moved - GW

Seconded - BG

Outcome - Carried unanimously. George Howard is also the ACF Olympic Appeal Coordinator.

Action - GH to approach Jason Lyons, to see if Jason could also assist GH in this role

5. President’s Report

GH reported that it had been a very successful Australian Open Championship, with good media coverage. GH also specified that the ACF Workshop held earlier, was very good and useful, and should be repeated in the future.

6. Treasurer’s Report

NG referred to the following four items in the report:-

6A The unidentified deposit of $244.00 banked on 14 October 2003 on page 1

had been found to be Grand Prix fees for 2003 events, being $98.00 for the

Peninsula Open and $146.00 for the Redcliffe Challenge.

6B. Accounts Receivable (page 3) of $7000 for Sponsorship of the NECG Junior

Elite Chess Squad had now been banked.

6C. Accounts Receivable (pages 3 to 5)

There was a need to chase up outstanding accounts for GP fees and FIDE

refunds but, as stated on page 4, no provision for doubtful debts has been

raised in respect of overdue accounts as past experience indicates that

these sums will eventually be received.

6D. Statement of Financial Performance (pages 6 and 7)

A surplus well in excess of budget for the year is anticipated.

NG also informed that the ACF had received the FIDE bill to the ACF for

January to December 2003 for 5348 CHF (including 2004 membership fee 600

CHF) but there had been no credit allowed for zonal entry fees of 1800 CHF

(incorrectly billed to Australia instead of Fiji on the previous billing)

and would be liaising with FIDE thereon before remitting funds to FIDE for

the current billing by 15 April to take advantage of an early payment

discount of 215 CHF.

Motion in respect of  Item 1 above

The Treasurer's changes be accepted

Moved - BG

Seconded - JH

Outcome - Motion carried unanimously.

The meeting approved a new banking authority submitted by NG, with any two

of  GH, NG, BG, KS and TC authorised to sign cheques on behalf of the ACF."
7 Outcome - GH called for the opening of formal bids by states for the following 3 events;

· 2006 Australian Chess Championships

· 2005/6 Australian Schools Finals

· 2006 Australian Junior Championships

GH currently stated that so far there had been no bids made, and that if the 18 month timeframe for bids was adhered to, the next ACF Council meeting was the latest time to have the formal bids for the above 3 tournaments submitted

Action - All State Delegates to report back to their State Chess Councils, that the formal bids for the above stated 3 tournaments have been opened, and that any state association considering a formal bid should have it ready by the time of the next ACF Council meeting

8. Motion - “That the table of state options to hold ACF events (as it appears on the ACF website in the section “Procedure for Allocating ACF Tournaments”) be amended to include the events and options shown in columns 2004/05 to 2014/15 of the document distributed herewith headed “Proposed Revised Schedule for Options to Conduct Australian Championships”

Moved - GW

Seconded - DC

Outcome - Motion carried unanimously
Action - ACF State Delegates to inform their State Associations of the amended state options

Action - PB to update the relevant website section with the amended schedule

9. Nil reports from Associated bodies of the ACF

10. Motions as a result of the activities from the ACF Workshop of 08 April

10A. Motion - “That Council award a new title called the Australian Transfer Champion”

Moved - DC

Seconded - BG

Outcome - carried unanimously

10B. Motion - “That Council agree in principle to the objective of appointing a National Fundraising Director, whose responsibilities would include;

i. The establishment of a register of successful sponsorships and government funding arrangements that have been reached in recent years between the ACF, State, club and other Australian chess organizations and significant corporate sponsors, government departments and other funding bodies

ii. Overseeing approaches to such bodies for specific ACF Projects and/or ACF generally

iii. Providing progress reports to Council on the outcomes of such endeavors”

Moved - GW

Seconded - JH

Outcome - carried unanimously
Action - GH to approach interested individuals to see if they would be interested in accepting this Fundraising Director position. If not, GH to ask for a general expression of interest to fill this position via the ACF Bulletin and website. Successful person to be endorsed by ACF Council. 

10C. Motion - “that Council agree to write to Australian Political parties, asking for their stance on chess and chess funding, during this election year”

Moved - GW

Seconded - BG

Outcome - carried unanimously
Action - JH to prepare a draft for endorsement by the ACF Council and GH, asking Australian political parties on their stance on chess and chess funding

10D. Motion - “that Council agree in principle to the objective of appointing a National Publicity Officer for chess, whose responsibilities would include; 

i. the development of a Publicity/ Promotion kit, which would include a regularly updated contact list for representatives of the media; and 

ii to develop, in consultation with the Vice President (PB) ways to develop and utilize the ACF website for publicity purposes”

Moved - GW

Seconded - PB 

Outcome - carried unanimously
Action - GH to contact the current ACF Publicity Officer, and ask him if he wanted to continue on with the expanded role that the ACF Council envisages for the ACF National Publicity Officer. If not, GH to ask for a general expression of interest to fill this position via the ACF Bulletin and website. Successful person to be endorsed by ACF Council. 

10E. Motion - “that the Council recommend to affiliated State and Territory Associations that they adopt a policy of regularly presenting service awards to individuals within the state who have rendered outstanding services to chess at the State and/or Club level”

Moved - GW

Seconded - JH

Outcome - carried unanimously

Action - ACF State Delegates to inform their State Associations of the recommendation by the ACF council to have Service Awards for volunteers in their states. 

10F. Motion - “that the ACF adopt a policy which recommends to the Australian chess administrations that 

· approaches to the Federal government should always be made by the ACF, or through the expressed  consent of the ACF;

· approaches to the state and territory governments should always be made by the local State Association, or with the express consent of the State Association concerned; and

· approaches to the local government should be made by the local (if any) chess club or if there are no chess club located in the area, by the State Association concerned”.

Moved – GW

Seconded – JH

Outcome – carried unanimously

Action – ACF State delegates to inform their State Associations of the above Motion

10G. Motion – “That this Council request each State Association to contribute towards a standing list of responsibilities for persons who are to represent them at future  Council meetings, with such responsibilities to include responsibility for reporting to the ACF Council on activities within their state and responsibility for reporting to their state/territory associations on appropriate ACF matters

Moved – GW

Seconded – NG

Outcome  - carried unanimously

Action – ACF State delegates to inform their State Associations of the above Motion

10H. Outcome - Motion to have a new ACF coaching accreditation, was deferred till the next council meeting. Mover for deferment GW. Seconded BG

Motion would introduce an annual coaching accreditation fee of $50 to cover administrative expenses, and require chess coaches who want to be accredited to undertake a police check. The ACF accredited coach would have their names on the ACF website, and a certificate stating that they are ACF accredited coaches.

10I. Motion – “that the ACF investigate the implementation of the following changes to the ACF GrandPrix;

the inclusion of a super GP class of tournaments;

addition of bonus points for both country and interstate tournaments”

Moved – BG

Seconded – JH

Outcome – carried unanimously

Action – JH to contact Bob Keast with the above motion, asking him to examine the feasibility of having the above motions implemented. A favored option in the ACF workshop was to have each state have a nominated tournament that would in effect be a Class 4 GrandPrix event.

10J. Motion – “that the ACF confirms that it has no legal responsibility for the Chesskit forum Bulletin Board, and that be communicated to Chesskit”PRIVATE 

Moved – PB

Seconded – NG

Outcome – carried unanimously

Action - PB to inform Chesskit of the ACF motion that states that ACF has no legal responsibility for the Chesskit Bulletin Board

10K. Motion - 

“(i) that an ACF Structure Working Group be established comprising one person nominated by each State Association, one nominated by the ACF Executive and the President ex officio; 

(ii) nominations to be sought within 7 days of the motion and made within 28 days thereafter;

(iii) the Working Group will consider and report on measures and means that may be taken to improve the structure and operations of the ACF Council; and

(iv) the Working Group is to report to the ACF Council on or before the expiration of 12 months from the date of this motion”

Moved - DJ

Seconded - PB

JH spoke against the motion as did BG. 

JH moved an amendment to DJ’s original motion, to narrow the focus of the Working Group. The amendment changed “(iii) Working Group will consider and report on measures and means that may be taken to improve the structure and operations of the ACF Council” to “(iii) Working Group will consider and report on measures and means that may be taken to improve the roles and responsibilities of the ACF Council”. DJ stated that he would not support this amendment. The amendment was put to the vote of the ACF Council

Agree to the amendment - JH, BG, GW, TC

Disagree with the amendment - DJ, PB, KB, DC

Abstain - NG, GH

Outcome - 4 votes yes. 4 votes No. Amendment did not pass

DJ indicated that in light of this opposition that he was prepared to remove the word structure from the terms of reference of the Working Group, and that it would now only look at “measures and means that may be taken to improve the operations of the ACF Council”. BG moved that the amended motion be put to the vote

The new amended Motion - 

“(i) that an ACF Structure Working Group be established comprising one person nominated by each State Association, one nominated by the ACF Executive and the President ex officio; 

(ii) nominations to be sought within 7 days of the motion and made within 28 days thereafter;

(iii) the Working Group will consider and report on measures and means that may be taken to improve the operations of the ACF Council; and

(iv) the Working Group is to report to the ACF Council on or before the expiration of 12 months from the date of this motion”

Agree with the amendment - DJ, PB, KB, DC, NG

Disagree with the amendment - JH, BG, GW

Abstain - TC, GH

Outcome - 5 votes yes. 3 votes No. Motion with amendment carried

Action - GH to nominate a person from the ACF Executive to the Working Group that will consider and report on measures and means that may be taken to improve the operations of the ACF Council. GH, as President is an ex officio member of the Working Group

Action - GH to ask each state association for one person to be nominated from each state for the Working Group that will consider and report on measures and means that may be taken to improve the operations of the ACF Council. GH, as President is an ex officio member of the Working Group (28 days)

10M. Motion - 

“(i) that a Junior Chess Coordinator be appointed to recommend and facilitate, in consultation with State bodies where appropriate, measures to increase participation of juniors and young persons to the age of 25

(ii) That a Coordinator for Adult chess be appointed to recommend and facilitate, in consultation with State bodies where appropriate, measures to increase participation of adults, both those between the ages of 25 and 50, and those senior citizens over 50’

Moved - DJ

Outcome - Motion lapsed as there were no seconders

11.1 Motion “Recognized Titles - By-laws for ACF Tournaments” (see attachment A - the full detailed wordings of the list of motions forwarded by DJ)

Moved - DJ

Seconded - BG

Outcome - passed unanimously

11.2 Motion “Playoff Procedures- Bylaws for ACF Tournaments” (see attachment A)

Moved - DJ

Seconded - BG

Outcome - passed unanimously

11.3 Motion “Tie-breaks in Australian Junior Championships” (see attachment A) 

amendment by DC (seconded GW) to amend 5.3.2 to change “Sum of Progressive Scores System” to Sum of Opponents Scores System defeated 5 (DJ, JH, BG, NG, PB) votes to 3 votes (DC, GW, KB) with 2 abstentions (TC, GH)

amendments to 5.4.5, to change the last part of the clause by changing “paragraph 5.4.5” to “paragraph 5.4.4.1” accepted by DJ

Outcome - DJ to make any changes, including changes to 5.4.2.2, and submits this motion again for email voting by ACF Council 

Action - DJ to make any changes, and submits this motion again for email voting by ACF Council 

11.4 Motion - “Australian School Teams Championships - Notification of Team Members” (see attachment A)

Moved - DJ

Seconded - JH

Outcome – Motion deferred so that further consultation can occur, and DJ to make any changes and submit again for email meeting by ACF Council

Action - DJ to make any changes, and submits this motion again for email voting by ACF Council 

11.5 Outcome - Motion to change the by-law for “School teams championships - certain further requirements”(see attachment A) to be deferred so as to enable consultation with junior chess bodies, and then sent for email voting by ACF Council

Action - DJ to make any changes, and submits this motion again for email voting by ACF Council 

11.6 Motion - “Events Coordinator” (see attachment A)

Moved - DJ

Seconded - BG

Amendment to change 13 A, to replace proposed 13A with “the council shall appoint an Events Co-ordinator from amongst the ACF Executive” passed 

Outcome - Motion passed with the above amendment

11.7 Motion - “Ratings By Law” (see attachment A)

Moved - DJ

Seconded - BG

Outcome - passed unanimously

11.8 Motion “Grand Prix By-Law” (see attachment A)

Moved - DJ

Seconded - BG

amendment (moved BG and seconded by JH) to insert the words “by-law” in clause 2, 3(3), and 16 passed unanimously. Also passed was the amendment to change Division 2, to add the following subclaues to Clause 4 

“(2) all tournaments must be approved by the State Associations

(3) All tournaments must be completed within 5 consecutive days and must be open to all competitors and not be a restricted event”

Outcome - Motion passed unanimously with the above changes

12. Motion - “That the deadline for voting for this year's Olympiad selections

(Selection Procedures By-Law 9.4) be extended by 30 days to July 16”
Moved - KB

Seconded - JH

Outcome - approved unanimously

KB stated that the 30 days extension under ACF Selection Procedure 9.4, would give more time for the Selection panel to consider the results of events in June and mid July. The ACF Council stated that they would look at activity criterion when selecting people for the next Olympiad. KB also stated that he was looking at the list of people in the Selection panel, and would put forward the names of people for Olympiad selection for ACF Council endorsement

Action - KB to review the current Selection Panel list, and recommend to the ACF Council a list of people for inclusion in the Selection Panel. KB to also determine and recommend for Council endorsement list of selectors for the Olympiad team

13. Other Business

13A Outcome - ACF Secretary to send ACF Council Minutes only to ACF Executive, ACF Council Members and official representatives of the ACF Associate Bodies. Life members will not be included in the distribution of ACF Council Minutes

Action - GH to send to JH contact details of the CCLA and AWCL representatives

13B the paper prepared by DC outlining the ChessWorld submission on the Australian Open Championships, Australian Junior Championships and

Australian Schools Championships was tabled. DC stated that he was going to print about 100,000 entry forms for these events in Mt Buller

i Motion - “that the ACF approves the submission as outlined in the submitted document for the Australian Open Championships”

Moved - DC

Seconded - BG

Outcome - passed unanimously

ii. Motion - “that the ACF Council approve the submission as outlined in the submitted document for the Australian Junior Championships, noting in particular, that the under 18s, under 16s and under 14s are likely to be played in separate divisions with 10 rounds in 11 days”

Moved - DC

Seconded - GW

Vote for - DC, GW, DJ, KB, JH, PB, NG, TC, 

Abstain - GH, BG

Outcome - Motion carried

iii. Motion - “that the ACF Council approve the submission as outlined in the submitted document for the Australian Junior Championships, noting in particular, that the under 12s and under 10s is likely to be played in separate divisions with 9 rounds in 9 days, with games starting at 0930”

Moved - DC

Seconded - GW

Vote for - DC, GW, DJ, KB, JH, PB, NG, TC, 

Abstain - GH, BG

Outcome - Motion carried

iv - Motion - “that Council replace by-law no 4 Clause 3a to read “each affiliated state and territory is entitled to be represented by up to two teams in each Championship, and that the host state or territory may enter a third team in a Championship so as to avoid there being a bye, with each team to represent a school from a state or territory”

Moved - DC

Seconded - JH

Vote for - DC, KB, JH, PB, NG, TC, 

Vote against - DJ

Abstain - GH, BG, GW

Outcome - Motion carried

v - Motion - “that the ACF Council approve the submission as outlined in the submitted document for the Australian Schools Championships, noting in particular, that there will be an increase in the number of eligible teams to 2 per state (all states)”

Moved - DC

Seconded - BG

Outcome - passed unanimously

vi - Motion - “ that the ACF make a financial contribution of $500 towards the trophies for the Australian Schools Championships, as done in previous years”

Moved - DC

Seconded - JH

Outcome - passed unanimously

13C Motion - “that Council approve the endeavors to be made by the Secretary and Vice President (PB) to develop an alternative method of conducting Council meetings using MS NetMeeting (or similar software), with plan to gradually expand the group of participants (at first) members of the Executive Committee and eventually the full council

Moved - PB

Seconded -JH

Outcome - passed unanimously

Action - PB and BG to experiment together to see if NetMeeting is possible, and then include GW, JH and others of the Executive if successful

Action - PB to explore the option of setting up an ACF Council Bulletin Board, open only for the view and update of Council members, to discuss any ACF Council issues

Meeting finished 2240

Next Meeting – July 05 via phone hookup

==========================================================================================================================
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Created
	No.
	Action Item
	Assigned
	Due

	8 April 04
	1


	GH to approach Jason Lyons, to see if Jason could also assist GH in the role of Olympic Appeal Coordinator


	GH
	Next ACF Council meeting

	8 April 04
	2
	All State Delegates to report back to their State Chess Councils, that the formal bids for the 2006 Australian Chess Championships, 2005/6 Australian Schools Finals and 2006 Australian Junior Championships have been opened, and that any state association considering a formal bid should have it ready by the time of the next ACF Council meeting. 


	All ACF State Delegates
	Next ACF Council meeting

	8 April 04
	3
	ACF State Delegates to inform their State Associations of the amended state options for the first rights to hold ACF events. 


	All ACF State Delegates
	Next ACF Council meeting

	8 April 04
	4
	PB to update the relevant website section with the amended schedule of the first rights to hold ACF events


	PB
	Next ACF Council meeting

	8 April 04
	5
	GH to approach interested individuals to see if they would be interested in accepting this Fundraising Director position. If not, GH to ask for a general expression of interest to fill this position via the ACF Bulletin and website. Successful person to be endorsed by ACF Council. 


	GH
	Next ACF Council meeting

	8 April 04
	6
	JH to prepare a draft for endorsement by the ACF Council and GH, asking Australian political parties on their stance on chess and chess funding. 

	JH
	Next ACF Council meeting

	8 April 04
	7
	GH to contact the current ACF Publicity Officer, and ask him if he wanted to continue on with the expanded role that the ACF Council envisages for the ACF National Publicity Officer. If not, GH to ask for a general expression of interest to fill this position via the ACF Bulletin and website. Successful person to be endorsed by ACF Council. 



	GH
	Next ACF Council meeting

	8 April 04
	8
	ACF State Delegates to inform their State Associations of the recommendation by the ACF council to have Service Awards for volunteers in their states. 



	All ACF State Delegates
	Next ACF Council meeting

	8 April 04
	9
	ACF State Delegates to inform their State Associations of the Motion, in relation to how chess associations should approach local, state and federal governments


	All ACF State Delegates
	Next ACF Council meeting

	8 April 04
	10
	ACF State Delegates to inform their State Associations of the Motion, to report appropriate ACF matters to the state association, and state matters to the ACF



	All ACF State Delegates
	Next ACF Council meeting

	8 April 04
	11


	Get feedback on the proposed ACF accredited coaching scheme, for the next ACF Council


	All ACF State Delegates
	Next ACF Council meeting

	8 April 04
	12


	JH to contact Bob Keast with the Grandprix motion, asking him to examine the feasibility of having the above motions implemented. A favored option in the ACF workshop was to have each state nominated a tournament that would in effect be a Class 4 GrandPrix event


	JH
	Next ACF Council meeting

	8 April 04
	13


	PB to inform Chesskit of the ACF motion that states that ACF has no legal responsibility for the Chesskit Bulletin Board


	PB
	Next ACF Council meeting

	8 April 04
	14
	GH to nominate a person from the ACF Executive to the Working Group that will consider and report on measures and means that may be taken to improve the operations of the ACF Council. GH, as President is an ex officio member of the Working Group


	GH
	End of April 04

	8 April 04
	15
	GH to ask each state association for one person to be nominated from each state for the Working Group, that will consider and report on measures and means that may be taken to improve the operations of the ACF Council. GH, as President is an ex officio member of the Working Group 


	GH
	End of April 04

	8 April 04
	16
	DJ to make any changes, and submit the motion for tie breaks in Australian Junior Championships, for email voting by ACF Council 


	DJ
	Next ACF Council meeting

	8 April 04
	17
	DJ to make any changes, and submit the motion for Australian teams Championships notification of team members, for email voting by ACF Council 


	DJ
	Next ACF Council meeting

	8 April 04
	18
	DJ to redraft the by-law for “School teams  championships - certain further requirements”(see attachment A), and forward for email voting by ACF Council
	DJ
	Next ACF Council meeting

	8 April 04
	19
	KB to review the current Selection Panel list, and recommend to the ACF Council a list of people for inclusion in the Selection Panel. KB to also determine and recommend for Council endorsement list of selectors for the Olympiad team


	KB
	Next ACF Council meeting

	8 April 04
	20
	GH to send to JH contact details of the CCLA and AWCL representatives


	GH
	Next ACF Council meeting

	8 April 04
	21
	PB and BG to experiment together to see if it NetMeeting is possible, and then include GW, JH and others of the Executive if their trails together in Sydney prove successful
	PB/BG
	Next ACF Council meeting

	8 April 04
	22
	PB to explore the option of setting up an ACF Council Bulletin Board, open only for the view and update of Council members, to discuss any ACF Council issues


	PB
	Next ACF Council meeting

	
	
	

	
	



